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LONG TAIL

subscription publisher

open access publisher

transformative agreement

In 2018, MPDL had transformative 
agreements with Springer, IOP 
Publishing, RSC, and Taylor & 
Francis, and central billing 
agreements with several fully OA 
publishers



DEAL

DEAL

With the recent agreements with PNAS & 
Elsevier, as well as the flipping of AAS, 
Max Planck authors can publish the vast 
majority of their papers in Open Access, 
without individual costs

Current status:
24 Transformative Agreements
10 agreements with fully OA publishers 
with central invoicing
= ca. 12.500 journals covered

https://oapublishing.mpdl.mpg.de/journals/

subscription publisher

open access publisher

transformative agreement

DEAL

https://oapublishing.mpdl.mpg.de/journals/
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OPEN ACCESS PUBLISHING
Empower authors with the means and opportunity to publish 100% of their research articles, accepted for publication in all 
journals of the relative publisher, open access.

ORGANIZE INVESTMENTS AROUND OA INSTEAD OF PAYWALLS
Rein in and re-engineer the parallel financial streams of the subscription-paradigm and orient institutional investments in 
scholarly publishing around open access.

A SUSTAINABLE TRANSITION
Establish mechanisms to ensure sustainability and mitigate potential financial risks as the scope of agreements evolves 
from the static lock-in of subscriptions to the dynamic nature of (open access) publishing.

OPTIMIZE PROCESSES FOR OPEN ACCESS
Establish accountability for continued optimization of processes around OA publishing. 

PRICE TRANSPARENCY
Articulate the service levels, terms, conditions and pricing of the agreement openly and
transparently to enable community benchmarking and cost comparisons.

COMMIT TO AN OPEN PARADIGM
Garner publisher commitment to a sustainable, equitable and irreversible transition to open access.

https://esac-initiative.org/about/transformative-agreements/reference-guide/implementation
https://esac-initiative.org/wp-content/uploads/2021/12/ESAC_HowTransformativeIsIt_Dec2021.pdf


OA publishing via author payments

Subscription deal

Opaque, legacy subscription fees 
and hybrid APCs in the wild

No view or workflow support of OA publishing activity

Author payments of APCs occur outside 
the oversight of a centralised contract

No accountability for OA transition





Unlimited OA allocation

OA publishing in all hybrid 
and fully-OA journals

Fees post-paid, or partially post-paid in 
proportion to OA publishing services, 
transparent pricing framework

Standardized workflows, dashboards and reporting, 
interoperable across third-party systems

Fully public contract in the ESAC 
Registry, public reporting on contract 
performance

Publisher has committed 
to flip by a specific date
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OA2020 Working Group on Transformative Agreement Assessment 
• Susanne Aerni, Consortium of Swiss Academic Libraries 
• Adam Der, Max Planck Digital Library
• Jack Hyland, IReL
• Rita Pinhasi, University of Vienna
• Timo Vilén, FinELib consortium
• Mathew Willmott, California Digital Library (University of California) 



Get involved!

contact@esac-initiative.org

Contact us
Register your 
transformative
agreements!

esac-initiative.org

Explore the 
ESAC resources

mailto:contact@esac-initiative.org
https://esac-initiative.org/about/transformative-agreements/share/
https://esac-initiative.org/
https://esac-initiative.org/
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